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RESIDENT ROUNDTABLE
MONTHLY MEETING

-8 PM

6

Thursday, August 12th

New York City Housing Authority (NYCHA)
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Hello Resident
Roundtable members |,
welcome to the
Resident Roundtable
August meeting!



http://propublica.org/article/audit-slams-new-york-city-housing-authority-for-misleading-data-on-repairs
https://creativecommons.org/licenses/by-nc-nd/3.0/

Agenda

Welcome!
Refresh: Zoom 101

Outreach strategies for Resident Roundtable members
- Getting started and ldentifying Resources

. Establishing working relationships with Resident Leaders in each Neighborhood
Portfolio

Becoming familiar with your Neighborhood Portfolio

Q&A

Breakout rooms: time with your subcommittees

Full group discussion: subcommittee inaugural meetings reports, themes, etc.
Next steps

Q&A, Discussion, Wrap-Up
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Refresh: Zoom Tech 101

. See list of people,
Mute/unmute (*6 rename yourself,

on the phone :
P ) Turn video on/off @S€ hand

On the phone: chat
and reactions live here

On computer: On computer:
Phone chat lives here! reactions live
controls
I
Computer %
controls Unmute

o v Participants (1) N Participants &)
Changing _
@ ’ =, [ Example Name (Me) P |
Ryan B... (Host, me) [MLSECHN LT
Your Name . e
on Zoomto > S——
FNAME In the "Participants” list on the (Name Change] )
right side of the Zoom window,
hover over your name and click Remember my name for future meetings
LNAM E on the "Rename" button. m (cancel |
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Roundtable Member Outreach Strategies

« As a Resident Roundtable member, you are responsible
for gathering and sharing information with NYCHA
residents within your Neighborhood Portfolio.

« Outreach methods may include (but are not exclusive to):
v Telephone Calls/ Text Messages
v Emails
v Social Media
v Word of Mouth
v Flyer/Newsletter Distribution
v Door to Door
v Tabling/Talking to residents in common areas
v Attending Community Meetings




Roundtable Member Outreach Strategies:
« |dentifying Key Resources

Outreach Tools: (optional)
« Dedicated email address
« Dedicated phone number (ex. Google Voice)

= Survey tools (ex. Survey Monkey, Google Forms,
Microsoft Forms)




Roundtable Member Outreach Strategies:
« |dentifying Key Resources

NYCHA can assist by:
= Introducing Resident Roundtable Members via
NYCHA communications
« Facilitating introduction to Resident Leaders & CBOs
= Sharing publicly available development demographics
and maps

« NYCHA cannot share Personally Identifiable Information
(PIl) without the express written consent of residents.




Roundtable Member Outreach Strategies:
Getting Started

« |dentifying Key Neighborhood Stakeholders
= Resident Association Leaders*

= Key Influencers of the Neighborhood (unofficial
leaders)

« Local Community Based Organizations (Community &
Senior Centers, Settlement Houses, etc.)

= |dentifying Key Opportunities to Share Information and
Gather Feedback

« Community events/meetings/communications (pre-
existing & Roundtable Member-established)




Roundtable Member Outreach Strategies:

Role of Resident Council per § PART 964—TENANT PARTICIPATION
AND TENANT OPPORTUNITIES IN PUBLIC HOUSING:

The role of a resident council is to improve the quality of life and resident satisfaction and
participate in self-he_l,_o initiatives to enable residents 1o create a positive living
environment for families living in public _houslngg. Resident councils may active
participate through a working partnership with th

I
_ ! ! e HA to advise and assist in aIYaspects of
public housing operations.

= Resident councils consist of persons residing in public housing and represent public
housing residents in a particular development, building or combination of buildings

= The resident council shall hold frequent meetings with the residents to ensure that
residents have input and are aware and actively involved in HA management-resident
council decisions and activities.

= Resident councils must adopt written procedures/by laws which provides for the
election of residents to the governing board by the voting membership at least every
three (3) years. At a minimum, the governing board should consist of five (5) elected
board members.

= The voting membership must consist of heads of households (any age) and other
residents at least 18 years of age or older and whose name appears on a lease for the
unit in the public housing that the resident council represents.

= Officially recognized Resident Councils are eligible to receive funds for resident council
ﬁC'[IV['[IeS, and stipends for officers for their related costs for volunteer work in public
ousing




Roundtable Member Outreach Strategies:
Establishing working relationships with Resident Leaders

« |dentifying Key Opportunities to Collaborate with Resident
Leaders

= Difference between Roundtable Members and Resident
Leaders

« Making Resident Leadership aware of Resident
Roundtable members
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Know your Neighborhood Portfolio

New York City

This Photo by Unknow
is licensed under

n Author

.
-::
ol
308
WEW TORK CITY
HOUSING
AUTHORITY

11



http://propublica.org/article/audit-slams-new-york-city-housing-authority-for-misleading-data-on-repairs
https://creativecommons.org/licenses/by-nc-nd/3.0/

Neighborhood Portfolio Queens/Staten Island

= Bernice Swinton, Ravenswood
QS1: Queensbridge North, Queensbridge South, and Ravenswood

« Jean C. Chappell, Woodside
QS 2: Astoria, Latimer Gardens, Pomonok, and Woodside

« Loinsworth Sankarsingh, Redfern
QS 3: Baisley Park, Beach 41st Street-Beach Channel Drive, Hammel,

Redfern, and South Jamaica |

« Dr.BrendaHarris, Cassidy-Lafayette
QS 4: Berry, Mariner’s Harbor, Richmond Terrace, South Beach,
Cassidy-Lafayette, Stapleton, Todt Hill, and W est Brighton |
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Neighborhood Portfolio The Bronx

uriel Logan, Edenwald
1 Boston Secor, Eastchester Gardens, Edenwald, and Pelham Parkway

lla Straker, Parkside
: Monroe, Parkside, Soundview, and Throggs Neck

na Ortiz, Bronx River
010 East 178th St, Bronx River, Sack Wern, and Sotomayor Houses

BX3:1
inique Arrington, Morrisania Air Rights
BX 4: Fort Independence, Marble Hill, Morrisania Air Rights, and Sedgwick

vett Arriola-Alvarez, Patterson
MII Brook, Mitchel, Mott Haven, and Patterson

Wiggins, Castle Hill
Adams, Castle Hill, Melrose, and Saint Mary’s Park

6
g)g(% ner Smith, Forest
omi

WI_
X
N

ol ><O ><C
01‘< .|>3 oom

Forest, Morrls and Union Avenue Consolidated

nica McCoy, Highbridge Gardens
X 8: tButler Claremont Consolidated, Gun Hill, Highbridge Gardens, and
Webster

o W(f) WO W-< WO (WW
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Neighborhood Portfolio Manhattan

lia Rivera, La Guardia

- La Guardia, Rutgers, Smith, and Vladeck

isa Ortiz, Wald
2: Baruch, Gompers, and Wald
e

= Yvonne Jenkins, Riis Il

Ce
R MN 2
n
MN 3: Chelsea, Fulton Lower East Side Consolidated, Riis and Riis Il
= Carlita Blanco, 154 West 84th Street
B
D

= Aissata Diaby, East River
N 5: East River, Jefferson, Wagner, and Wilson

= Sandra Perez, Holmes Towers
N 6: Carver, Clinton, Isaacs, Holmes Towers, Lehman Village, and Washington
e

verlg MacFarlane, Taft
N 7: Johnson, Lincoln, Robinson, Samuel, and Taft

aniel Wool, Grant
MN 8: Grant, King Towers, Manhattanville, and Saint Nicholas

a ne Breamfield, Drew-Hamilton
MN'9: Drew-Hamilton, Dyckman, Harlem River, Polo Grounds Towers, and Rangel

MN 1
M
M
MN 4: Amsterdam, Douglass, Straus, 154 West 84th Street, and Wise Towers
S
MN 5
MN 6
MN 7
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Neighborhood Portfolio Brooklyn

= Daouda Diomande, Marlboro
BK 1: Carey Gardens, Marlboro, O'Dwyer Gardens, and Surfside Gardens

Kimberly Richardson, Breukelen
BK 2: Bay View, Breukelen, Glenwood, and Sheepshead Bay

= Tekima Letman, Cypress Hills
BK 3: Boulevard, Cypress Hills, Linden, Pennsylvania-Wortman, and Pink

= Reginald Bowman, Low Houses
BK 4: Brownsville, Hughes Apartments, Low Houses, Tilden, Van Dyke I, and Woodson

[Vacant], Kingsborough
BK 5: Brevoort, Garvey, Kingsborough, Ocean Hill Apartments, Park Rock Consolidated, and
Reid Apartments

= Mia Berrios, Roosevelt |
BK 6: Marcy, Roosevelt |, Stuyvesant Gardens I, Sumner, and Tompkins

Audrey West, Bushwick
BK 7: Borinquen Plaza |, Bushwick, Cooper Park, Taylor Street-Wythe Avenue, Unity Plaza, and
Williamsburg

Theresa Bell, Lafayette
BK 8: Farragut, Howard, Ingersoll, Lafayette, and Whitman

= Nancy Johnson, Albany
BK 9: Albany, Gowanus, Red Hook East, Red Hook West, and Wyckoff Gardens
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Neighborhood Portfolio RAD/PACT

= Taurean Lewis, Berry Street
- Kathy James, Fredrick Samuel Apartments

16




Questions? Concerns? ldeas?
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Breakout Room Activity!

« Breakout rooms divided by subcommittee and NYCHA
liaison(s)

« In the breakout room, we are asking you to recap and
refresh on your subcommittee meeting during the week and
be prepared to:

= Discuss what was presented, especially the presenter’s
presentation surrounding each topic

« Discuss whether the subcommittee agreed to tackle any
area of work (“parameters” or “tangible product”)

= Discuss any follow-ups or next steps




Subcommittee Feedback

» Each subcommittee group will provide a brief
recap of the main discussion points from your
subcommittee meeting

« NO need to share everything — just the
themes, key takeaways, etc.!

19




Next Steps

= Monthly, recurring subcommittee meetings have
been scheduled

= Subcommittees will receive follow-up from
NYCHA liaison

= Stipend update
= Know your Neighborhood Portfolio
= Next Roundtable meeting —
+Thursday, September 9" from 6pm - 8pm




Wrap Up Q&A




